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A project managed by us

[Food & Beverage Industry]
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Singapore Chicken Rice Restaurant Franchise
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WHO I A

Going green is both good
for the environment and a
smart business move. Our
client, a Malaysia trading
company in consumer
goods is intended to revital-
ize its furnover by Re-
Branding strategy. It aims fo
export its various types of
green-product  such  as
Chlorella Seafood, Green-
Coffee and Palm Cooking
QOil to the international mar-
ket covers China, Canada,
Australia, Brunei.
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WHAT I;‘E

We were appointed to plan,
implement, promote and de-
velop the branding strategy for
the client. We developed a
new brand vision, and deter-
mined its personality and inher-
ent values for the company in
align with client's strategic di-
rection. We also offered our
professional helps in guiding
and managing the branding
strategy, especially when it
comes to the process of prod-
uct performance and develop-
ment, packaging, brand name
selection, sponsorships and
endorsements, brand guardi-
anship and other communica-
fion programs.
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Qur professional business devel-
opment team has worked on this
engagement where internal and
external analysis through SWOT
and PESTLE are executed. This is
fo examine and enhance the
value of their product, carry out
their benefits and values of the
products, and also help fo
achieve client company's mis-
sions and vision. With our practi-
cal guidance and assistance, this
further created the smoothness of
work within the client's operation,
and also the market develop-
ment not only local but also over-
seas with managing their business
more effectively and efficiently.
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Create Your

SUCLESS story with us
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SIE INFINITY

= PRINCIPAL OFFICE

3rd Floor, No. 163

Bormill Estates, Lorong

Tun Ahmad Zaidi Adruce 8
93150 Kuching, Sarawak
Malaysia

™ INTERNATIONAL OFFICE
38-2, Jalan 10/116B
Kuchai Entrepreneurs’ Park
Off Jalan Kuchai Lama
58200 Kuala Lumpur
Malaysia
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;. +(6) 082- 428188
© +(6) 082- 411 258

rinfo@imconsultants.com.my

W(RIE) : www.imconsultants.com.my



